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The document below, called GOVERNANCE, is part of the Strategic Plan that 

became available in draft form on April 4 2022. 

 

    G O V E R N A N C E 

NAME:                                                                                                                                               

The name of the youth centre had and has the letters BEZWA in it and 

represent the historical name associated with the name of the founder, the late 

Prof. Klaas ZWAnepol.  

 

In Zambia, the established name is BEZWA Community Youth Centre 

 In the Netherlands: BEZWA Foundation 

 

PURPOSE                                                                                                                         

The foundation's goal is to support youth in and from the BEZWA Youth Centre 

in Chipulukusu Ndola, Zambia, this in the broadest sense of the word. 
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The cooperation with board and coordinator are discussed in this chapter 

governance, also the cooperation with BEZWA FOUNDATION. First, we take a 

closer look at the BEZWA YOUTH CENTRE, than the organisation itself. 

BEZWA YOUTH CENTRE ZAMBIA 

1. In December 2018, the application of the youth centre to obtain NGO status 

was approved by the government agencies in Zambia. To this end, board 

members were invited who would be involved in the construction of the centre 

and the management of the organization. 

2.The construction of the centre was made possible by BEZWA Foundation 

Nederland with the resources made available by its donors and the coopera-

tion with the Wilde Geese Organisation in the Netherlands. Construction 

started in 2019 and the centre was put into use in mid-2020 for the various 

training courses intended for the young people around the township 

Chipulukusu. 

3. The buildings that were built on the site are the property of the NGO BEZWA 

YOUTH CENTRE as well as the movable property (inventory) that is located in 

the buildings.  

4. Neither the buildings nor the inventory can be disposed of without the 

consent of BEZWA FOUNDATION Nederland. 

 

BOARD ZAMBIA 

1. The board of the youth centre consists of 5 people 

2. The board elects from among its members a chairman, a secretary and a 

treasurer and 2 general board members 

3. Board members are appointed and dismissed by the board 

4. When a vacancy arises on the board, the remaining members will appoint a 

successor within 2 months. The remaining board remains a competent board. 

5. The board members are appointed for a period of 2 years, starting for the 

first time on 1 January 2022. After that period, they are eligible for re-election 1 

time for the same period of 2 years. 

6. Due to the Covid-19 pandemic, the new youth centre was established a bit 

later in the year 2020 than intended and the board members recruited for the 
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NGO status at the time started with the overall management of the centre, 

without a formal document being the basis of BEZWA Foundation. The (draft) 

document that has now been compiled can be seen as a document for that 

joint responsibility for the Youth Centre. 

7· The text of this document is a model for how we want to shape the 

responsibility as a board and coordinator in Zambia with the board in the 

Netherlands. If that text needs to be adapted over time, one of the parties will 

exchange it and a proposal for adaptation will follow. 

  

BOARDMEETING 

1. Board meetings take place in the youth centre. 

2. Every calendar year at least 4 meetings are held 

3. Meetings shall also be held when the chairman, or one of the other board 

members, deems it necessary, specifying the topics to be discussed. 

4. The meeting shall be chaired by the chairman, in his absence the meeting 

shall appoint its chairman. 

5. At least 4 board members must be represented in a board meeting 

6. When taking decisions in a meeting, a majority of votes is required. At least 3 

of the 5 votes to be cast must agree to a decision. 

7. Minutes shall be kept by the secretary or by one of the other persons 

present if requested to do so by the chairman.  

8. Just like the board members of BEZWA Foundation Nederland, board 

members in Zambia receive no remuneration for their task as a board member. 

This task is intended for participation in a board of a non-commercially 

oriented institution. 

9. For attending a board meeting, the board members are only reimbursed for 

the travel costs of public transport. 

10. For the sake of convenience, communication with the Netherlands takes 

place via the coordinator. Of course, a direct contact from the Zambian board is 

also possible with the board in the Netherlands, as it is considered desirable. 
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11.The minutes of a bordmeeting will be exchanged, both of the board in 

Zambia and that of the board in the Netherlands. 

 

 

AUTHORISATION BOARD 

1. The board is charged with managing the Youth Centre, which has deposited 

this with the coordinator, Mr Mulubwa, Oscar Wilson, for the day-to-day 

implementation. 

2. The Board is authorised to decide to apply for financial support from 

organisations established in Zambia or for purposes made possible for this 

purpose through government facilities. The coordinator may also make 

proposals to this effect. 

3. The board is authorized to decide to enter into agreements that, however, 

do not extend beyond the budget set for this purpose for the calendar year. 

4. The board is entitled to appoint a coordinator if the current coordinator 

would submit his resignation. 

5. The current coordinator, Mulubwa Oscar Wilson, has an employment 

relationship with the BEZWA Youth Centre Zambia represented by the board of 

the organisation. According to the wishes of the coordinator, the Foundation 

has compiled a first agreement. The content of that agreement will be 

exchanged with each other in a joint board meeting during the visit to Zambia 

of the Dutch board in October 2022. This set-up was chosen to offer the 

coordinator some certainty in the continuity of the project for the coming years 

with a guarantee for his wage payment. 

6. The board is responsible for the annual budget that is determined in 

accordance with the Foundation in the Netherlands. 

7. The board ensures that the budget components are actually used for the 

purpose for which they are intended. 

8. The board ensures that the budget components will not be exceeded. 

9.The board and coordinator are jointly responsible for raising financial 

resources in order to be able to grow towards the intended independence. 
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10.The acquisition of stable financial income includes the grinding of corn grain 

with the corn mills belonging to the inventory for the inhabitants of the area. 

11.De costs of keeping the corn mills operational as well as the wages for the 

miller are considered to be obtained from the proceeds, although it is known 

that there is considerable competition in the immediate vicinity for this activity. 

12. Furthermore, generate income from the sale of products made by the 

various trainees (clothing, wood objects, catering products, etc.) 

13.The board and coordinator are expected to develop initiatives themselves 

that lead to increasing revenues. 

 

 

TASK AGREEMENTS                                                                                                    

In order to implement the strategic plan, a coordinator is responsible for the 

day-to-day management and coordination assisted by a board that consists of 5 

people for its decision-making.  

        

    Coordinator responsibilities     

 

1. Recruits students for the various courses in the vicinity of the centre  

2. Takes care of basic and teaching materials needed for the students/teachers  

3. Determines together with the board which teachers can be deployed 

4. Has contact with father Don organization about the cooperation for the                           

 carpenter training. 

5.Consults with security guard and caretaker and directs them  

6.Maintains clear records of funds spent on accountability  

7. Is responsible for implementation of the budget established for the calendar 

year and the care not to exceed the amounts made available 

8. Performs clear records of income from the corn mill and for items 

manufactured by apprentices for sale. Revenues from subsidy providers should 

also be included in the income. 
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9. Income and expenses must be recorded separately from each other, it must 

remain visible which costs are related to the income. 

10.Ensures at the beginning of a new quarter an overview of the expenses 

against the approved budget for that year, with a feedback to the board in the 

Netherlands. 

11.Takes care of the coordination of the monthly food distribution to orphans 

and the vulnerable children in the vicinity of the centre. In the organization for 

that day, the board plays an important role for the formal implementation and 

preparation for the food distribution itself. The coordinator ensures that there 

are enough volunteers who will help to prepare and distribute the food. 

12. He maintains contacts with the board in the Netherlands through the 

chairman and by the Whatsapp group BEZWA CIOMMUNITY. 

 

 

BOARD THE NETHERLANDS 

1. The Dutch board consists of 4 people  

2.The board in the Netherlands is responsible for making the financial 

resources available to make the annual programme in Zambia possible. 

3.The board in the Netherlands actively engages in fundraising in order to be 

able to meet the aforementioned responsibility. 

4.The board in the Netherlands reserves the right to (co-)decide on the content 

of a budget application, after all, it must make an effort to acquire the money. 

5.A budget request from Zambia may also be related to a newly developed 

initiative (take as an example the promotion of cooking with solar energy 

instead of cooking on charcoal) 

6. A website has been set up in the Netherlands to enable the progress of the 

project and the insight into the financial resources in accordance with 

government requirements. 

7.The (Dutch) website reads: www.Bezwa.nl  

8.To become independent of the project, it has been agreed to reduce the 

budget to be determined by 20% annually with a view to 2022. When 

http://www.bezwa.nl/
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determining this (reduced) amount, the salary of the coordinator will not be 

taken into account. 

9. The board in Zambia can rely on the Dutch government to think along in 

operational matters. 

10 It is an aim to visit the project at least 1x every 2 years. 

11.Due to the global COVID pandemic, a trip to Zambia has not been possible 

since the completion of the buildings in 2020. The aim of the board is emphatic, 

provided that no more travel restrictions will apply, to travel to Zambia in 

October 2022 for the official opening of the centre and to physically meet the 

mutual board members. 

 

            


